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POULTRY INDUSTRY IN THE NEXT 10 YEARS
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Imports and Exports:

Imports: Over the past four years, the country imported about 350 million
hatching eggs in the broiler sector, worth 150 million dollars, 1.4 million
broiler day-old chicks worth about 780000 dollars. As well, about 262000
metric tons of chicken meat worth more than 500 million dollars were
imported.

In 2024, Red meat imports amounted to more than 180000 MT of beef
and about 47000 MT of mutton. The total amount paid for red meat
imports, including some live animals, accounted for more than 1.3 billion
dollars.

Exports: Over the four years, the country exported more than 344000 MT
of table eggs. Pullets exported accounted for more than 3.3 million.

Red Meat Production:

Over the past four years, the country produced more than 2 million metric
tons of red meat. However, annual production declined during this period,
falling from approximately 570,000 metric tons in the first year to slightly
over 400,000 metric tons in the final year.

Throughout the same period, the price ratio of red meat to poultry meat
steadily increased, reaching a peak of 7.

Milk Production:

Over the past four years, the country produced more than 33 million metric
tons of milk.

Purchasing Power:

Over the past four years, the exchange rate for hard currency (USD/IRR)
increased significantly, from 42,000 Rials per dollar to 285,000 Rials. This
sharp devaluation placed considerable pressure on the livestock and
poultry industries and, more broadly, impacted consumers’ purchasing
power.

To assess the effect on affordability, average daily wages in each year
were compared to the average prices of chicken meat, red meat, table
eggs, and milk. The analysis revealed that, despite nominal increases in
daily wages, the purchasing power of lower-income groups—particularly
unskilled labourers—declined to nearly half of what it was in the initial
year.




Chick Placement (Broilers):

According to industry data, the poultry sector placed over 6 billion
day-old broiler chicks over the past four years, of which approximately
19% were of the Arian breed (formerly known as Hybro). During the same
period, more than 42.7 million broiler breeder chicks were placed, with
Arian accounting for around 31% of the total. However, due to a growing
tendency among poultry farmers to avoid the Arian breed—citing its
comparatively lower performance—these figures should be interpreted
with caution, as the data may lack full accuracy.

Poultry Meat Production in 2024:

In 2024, the poultry sector produced over 2.6 million metric tons of
ready-to-cook chicken meat. This corresponds to a per capita consumption
of more than 30 kilograms. The average dressing loss was slightly below
24%.

Market Analysis:

Over the past four years, the price of day-old chicks experienced a
significant increase, primarily driven by the shift in preferential exchange
rates from 42,000 Rials to 285,000 Rials per USD. This change impacted
the cost of all imported inputs for the poultry industry. As a result, the
average price of day-old chicks rose from approximately 63,000 Rials in
2021 to 250,000 Rials in 2024. Similarly, live poultry prices fluctuated
within the range of 187,000 to 589,000 Rials per kilogram.

Chick Placement (Layers):

In 2024, more than 750,000 day-old chicks were placed by layer breeders,
while the commercial sector placed approximately 69 million layer chicks.
The country produced around 1.4 million metric tons of table eggs for
domestic consumption, of which approximately 150,000 metric tons were
exported to neighbouring countries. Across both the breeder and commercial
segments, the LSL breed accounted for approximately 50% of all placements
Per capita consumption of table eggs reached nearly 15 kilograms.



Performance of the Animal and Poultry Industry (March 21, 2021
March 20, 2025):

This publication presents data collected and analysed over the past four
years to provide industry stakeholders and official institutions with a
comprehensive overview of the sector’s performance during this period.
The report begins with a summary of the prevailing macroeconomic
conditions, as the industry both operates within and contributes to these
broader economic circumstances.

Economic Conditions:

Over the past 11 years, the country’s GDP has contracted at an average
annual rate of 5%, declining from approximately $600 billion in 2012 to
$404 billion in 2023 (-3.5% per annum). Over the last eight years, GDP per
capita decreased from $5,756 in 2012 to $4,466 in 2023. This prolonged
economic contraction has placed significant strain on the population,
leading to a substantial decline in purchasing power.

Furthermore, the average inflation rate over the past four years has
remained around 40%. During the same period, the black market exchange
rate for hard currency (dollar) rose from 295,000 Rials in 2021 to 683,000
Rials in 2024, further eroding the value of assets and intensifying financial
pressures on the population.

Feed Ingredients Imports:

According to data from the I.R. Iran Customs reports, approximately
80 million metric tons of feed ingredients were imported into the country
over the past four years, with a total value exceeding 33 billion USD.
These imports include over 38 million metric tons of corn, 7.5 million
metric tons of soybeans, more than 10 million metric tons of barley, and
approximately 15 million metric tons of wheat, primarily intended for
human consumption. Additionally, around 8.8 million metric tons of
soybean meal were imported. The country also imported over 95,000
metric tons of methionine, valued at more than 300 million USD, and more
than 62,000 metric tons of lysine, valued at over 107 million USD.







